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Toolitt
Souphanouvong University
Time Activity Responsible person
13:00-13:30 Registration IRO staff
13:30-13:40 Welcoming and introducing trainees to Vanglee PHENGXAY
the Roundtable IRO
13:40-13:50 Opening speech Assoc. Prof. Vixay CHANSAVANG,
President of Souphanouvong
University
13:50-13:55 Group Photo All Participants
13:55—-14:15 | Internationalisation of HE Vanglee PHENGXAY
IRO
14:15-14:35 | Internationalisation Strategic Plan Thongkham HUNGSAVATH
Director, IRO
14:35-14:45 | Break
14:45-15:05 | SU-IRO Website Palitha DOUANGCHACK
IRO
15:05—-15:35 | Group Activities All Participants
15:35-15:55 | Group Presentation All Participants
15:55-16:00 Wrap Up Vanglee PHENGXAY
IRO
End
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ToclhFt
Group Work Questions

1. After attending the Cascade Training on Mobility Flow Management and International
Relations Strategic Plan of the university on 1% December 2021, which activities have
your faculties/offices done and/or are implementing?

2. What can your faculties/offices do or support for an improvement of international
relations of the university?

3. What areas should the International Relations Office improve for better collaboration
with your faculties and offices?
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